
Important Customer Advisory
Middle East Operational Update: Day-4

Day-4: 10 March 2026

Dear Customer,

As the disruption enters a new week, we are seeing a structural tightening of global container shipping networks. Major 
ocean carriers continue to avoid Red Sea/Suez transits in favour of the Cape of Good Hope, impacting vessel rotations, 
equipment balance, and schedule integrity.

1. Updated Risk Heat Map (Day 3)

2. Key Market Changes & Indicators

•  Effective Capacity: Tightening persists as vessels remain tied up on longer Cape rotations; carriers are   
 resetting schedules through additional blank sailings.

•  Equipment Shortages: Longer transit cycles are slowing the return of empty containers to export origins.   
 Expect shortages across China, Southeast Asia, and the Indian Subcontinent.

•  Service Reliability: Increasing irregularity in weekly strings, schedule gaps, and selective port omissions are   
 being reported across all major lanes.

•   Freight Acceleration: Indicators show a re-acceleration of rates on certain corridors, reflecting increased    
 market tightness and upward pressure.

3. Key Market Changes & Indicators
Carrier fuel pricing remains highly volatile. Please note the following recalibrations:

4. Key Market Changes & Indicators
To protect your supply chain and minimize surprises, we recommend:

•  Book 3–4 Weeks Early: Advance planning is now essential to improve space and equipment allocation.

•  Buffer Timelines: Expect schedule variability; build additional time into your supply chain if you are sensitive  
 to fixed weekly departures.

•  Rate Reconfirmation: Given the volatility, all rates (including BAF and carrier charges) may require    
 reconfirmation closer to the loading/cut-off date.

ECU Worldwide remains fully operational. We continue to utilize contingency routing where feasible and work closely with 
carriers to secure space.

We appreciate your continued trust during this volatile period.

Best Regards,
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Likely in the near term with significantly shorter notice periods than standard market practice.

Carriers may apply updated fuel components at/near the time of loading or as a revision to existing quotes.

Depending on carrier terms, fuel-related adjustments may still be introduced for cargo already at sea or gated-in.

We will maintain full transparency and apply pass-through only where mandated by carriers or third parties.
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